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Does face to face delivery
impact participants readiness
for employment? 
Learners complete a lot of learning online for employability courses – however does this prepare them
sufficiently in all areas for moving in employment, which will more often than not have face to face elements.
Looking into the viewpoint from both learner & employer - does face to face learning have an impact on
readying people for work? 
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As education moves into a more digital era, post
COVID-19, it is becoming easier for learners to
obtain knowledge within a virtual classroom -
meaning they no longer need to step outside and
into a College to gain qualifications. Online learning
is beneficial in so many ways, but does this have an
negative impact on readying these learners for
work?

I have questioned a variety of learners, both face
to face and online to see what their views are. I
have also asked a variety of different employers,
from a range of sectors, to gage their perspective -
as to whether they would consider an 'online'
learner work ready. 

A variety of mixed (quantitative & qualitative)
questionnaires. These questionnaires will be
completed by both online and face to face
learners as well as a variety of employers.
Analysis of questionnaire data to determine
overall consensus of thoughts from both
learners and employers regarding
employment readiness. 

100% of employers surveyed believe
that face-to-face delivery is important

when undertaking pre-employment
training. 

"Face to face interaction allows for
people to learn social,

communication and time
management skills. I feel it can

prepare individuals to learn what is
involved with a job such as arriving on
time and problem solving difficulties

that may arise in the real word." 
 

- Quote from Employer 

Jade Peck, Head of Skills for Employment, West Suffolk College

Does face to face delivery positively impact
applicant’s skill development ready for
employment -  a learner & employer
perspective. 

This is a difficult topic to be able to gain detailed data on to find out whether
there is a definitively better delivery type when preparing people for
employment. As I am unable to run the same programme with the same
participants twice (one online and one face to face) to measure outcomes,
gaining comparable data is impossible. So, results are down to preference,
opinion and comparative research.  

Overall a large percentage of both students and employers felt that face to face
delivery has a big impact on readying participants for work. The evidence
gathered has suggested that there are definitely some industries where face to
face delivery has a greater importance than others - mainly within customer
facing roles. Ensuring learners are equipped to deal with social aspects of a job
role - was argued as something of which should be taught face to face, in a 
 classroom as opposed to online for participants to be able to gain the most from
their training. 

I chose to do this research to help guide future practice, ensuring to involve current learners to impact future practice. A large aspect of the
research is based around a type of ‘social learning’, looking at people's perspective regarding the importance of social interaction when learning 
 and whether this helps ready participants for the world of work.  

Social learning is linked to Vygotsky's (1978) sociocultural theory which encompasses concepts such as the Zone of Proximal Development. The
zone of proximal development discusses the space between what you can do alone and what can be achieved with support/ help. This is
something which my research could show, how face to face support may benefit learning and development in relation to employability. Taking
into account perspectives from both learner and employer - the majority are in favour of at least an aspect of face to face delivery when readying
people for employment. 
 
An important consideration when drawing analysis from this research is learner wellbeing and how this is achieved when delivering pre-
employment training. Communication in delivery and checking understanding of learning is key, especially when delivering online. The importance
of communication and building a skill set to utilise this in employment was considered an important skill to employers who fed back through
surveys. Barak Rosenshine’s Principles of Instruction discusses engaging students in reviews, this is something which can still be completed
virtually, through various online platforms, but is arguable achieved more successfully within face to face delivery. This works for both checking
learning, helping develop networks of ideas in long term memory as well as building rapport. This in turn, not only helps to gage understanding,
but helps learners to understand their own learning as well as building rapport with their tutor, thus helping with personal well-being and
emotional support. This is a huge contender when preparing learners for the world of work and building their communication skills ready to
converse with employers, colleagues and customers. 
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To help build communication more effectively in tasks set and continue to build rapport, face to face delivery seems preferential to
both employers and students. This has been discussed within research by Curry et al. (2019) stating in their findings that rapport-
building behaviours created higher levels of productivity and engagement. 

My research can have a clear impact on planning and teaching. With an overall view from online learners, face to face learners and
employers – pre-employment training is most desirable when being delivered face-to-face. There are key industries where this is
more prevalent than others, with customer facing roles being at the top of the list for face-to-face delivery. A conscious decision
needs to be made when planning curriculums and course delivery, as to weighing up the importance learners and employers voice
and opinions and the overall impact of delivery. This would include how far-reaching online delivery can be, reflecting on the specific
sector and the learners’ starting points and end goals.  
 
It is important to reflect upon the answers provided within the questionnaires were a preference – with acknowledgements being
made that pre-employment training is still important and relevant when being delivered in any format (see figure 1). It was also
interesting to detail the feedback provided around key characteristcs employers considered important when completing pre-
employment training (see figure2), a key insight to consider when planning curriculums. 

These are desirable consideration, with participants learning about the specific sectors as well as key employability skills. It is simply
easier and considered more effective to apply the theories within a face-to-face setting. When researching the importance of pre-
employment training I found a lot of previous research has tied this hand in hand with social and psychological research. This again
indicates the need for social interaction to prepare participants for their next steps into employment.  
 
If I were to continue this research, I feel I would need to look into and reflect more on the social and emotional side to online and
face to face learning – as this has a huge impact on learners’ willingness to learn, engagement and therefore achievement and
progression. I would also attempt to separate out those who are entering employment for the first time, those re-entering after a
short period/ those re-training, and those who have been out of work for a long period – as all of these learners have vastly different
views of employment which again has a large impact on their learning.  Figure 2: Questionnaire answers completed by employers

Figure 1: Questionnaire answers completed by employers


